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ALBERT EINSTEIN
‘ Creativity is intelligence and having fun. \

EDITOR'S NOTE

Welcome to this special edition—celebrating Bondada Group'’s journey of innovation,
growth, and shared ambition. This edition captures key milestones, bold expansions,
and the collaborative spirit that drives us forward. At Bondada, progress means more
than numbers—it's about ideas sparked, barriers broken, and lives uplifted. As we
continue to lead with purpose and agility, may this edition reflect who we are and the
future we're building—together. Here's to growing stronger, innovating smarter, and
leading with impact.

— Karun Kumar Yedida
Happy reading! The 7th Volume By The Editor. May, 2025

Great companies are built on great financial foundations.

FY 2024-25 marked a pivotal chapter in Bondada Group's
financial journey, driven by sharp growth, strategic dis-
cipline, and focused execution. Revenue nearly doubled
from 2801 crore to 21571 crore, reflecting a 96% year
-on-year increase, while profit surged 150% from 246 crore
to 2ZN5 crore—firmly positioning us among India’s
fastest-growing EPC companies. Our net worth now stands
at 2477 crore, underscoring our commitment to value
creation and fiscal prudence.

. } Our strengthened financial ecosystem, supported by

Shri Satyanarayana  enhanced working capital facilities from SBI and Bank of

Baratam Baroda, equips us to execute an expanding project pipeline

Director & CFO in FY 2025-26. These are not just credit lines—they're ena-
blers of scalable, agile growth.

With a 25,044 crore order book as of March 31, 2025, our diverse portfolio—spanning
renewable energy, telecom, railways, and manufacturing—aligns seamlessly with natio-
nal development priorities. The rollout of the Odoo ERP system on April 1, 2025, marks a
leap in financial transparency and operational agility, enabling real-time, data-driven
governance.

Our goal to become a $1 billion company by FY 2030 is grounded in disciplined capital
use, innovation, and long-term stakeholder value. We move forward with unity, inte-
grity, and purpose.

www.bondada.net info@bondada.net (0)
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Dr. Bondada Raghavendra Rao
Chairman & Managing Director

Success is not just about making money.
It's about making a difference.

Since our inception in 2012 with a modest
revenue of 27 crore, Bondada Engineering
Limited (BEL) has grown into one of Bharat's
leading EPC players, with a strong pre-
sence in Telecom, Renewable Energy, and
now Indian Railways. Today, with revenue
reaching 21,571 crore, our growth is a
testament to innovation, integrity, and pur-
pose-led execution.

FY 2024-25 marked a pivotal year. We
entered Indian Railways through Kavach
Projects, executed our first international
EPC contract—a $2.7 million order from
GameChange Solar, USA—and saw our su-
bsidiary Bondada E&E secure a 2108 crore

www.bondada.net info@bondada.net

Chairman Desk

order from BREDA. We also signed MoUs
with the Governments of Assam and And-
hra Pradesh for Solar IPP projects and boo-
ked over 2 GW in new orders, advancing
our 10 GW Clean Energy Mission. Notably,
we emerged as the L1 bidder for TSGENCO's
Battery Energy Storage System project in
Telangana.

Reinforcing our people-first approach, Bo-
ndada Engineering Limited was proudly
certified as a Great Place to Work® in the
Mid-Size Organizations category—an hon-
or reflecting our inclusive, empowering cul-
ture.

As we scale new horizons, our commitment
to operational excellence, ethical leader-
ship, and sustainable development rema-
ins unwavering. Together—with our clients,
partners, employees, and stakeholders—
we're not just building infrastructure, but
shaping a greener, more connected future.

We move forward with clarity, courage,
and collective ambition—striving, scaling,
and shaping the future, together.

Bondada Group scaled new heights this
year, marking a period of strategic gro-
wth and purpose.

13 Years of Leadership and Legacy
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Leadership in Action

With 25+ years of global experience, Mr.
Rajesh Kumar Palepu leads Quality & Saf-
ety at Bondada Group. His career spans Gk,
Rolls-Royce, and JPMorgan across Power,
Renewable Energy, Aerospace, and Bank-
ing Infrastructure. He holds a Master's in
Mechanical Engineering from IISc Ban-
galore and is a certified Six Sigma Master
Black Belt and AS9100 Lead Auditor.

At Bondada, he drives quality and safety
excellence across solar, telecom, and infr-
astructure, embedding Lean and Six Sigma
practices to boost efficiency. He has led
global diversity programs and talent deve-
lopment initiatives with measurable imp-
act.

Mr. Palepu has worked with teams across
the UK, USA, Europe, Middle East, and Asia.
His strategic mindset and people-first lea-
dership continue to support Bondada's
Vision 2030, strengthening systems and
ensuring project excellence.

Mr. Rajesh Kumar Palepu
Vice President (Quality & Safety)

www.bondada.net info@bondada.net

Mr. K.N. Kumairr, retired IAS officer, serves as
Independent Director at Bondada Engi-
neering Limited. He chairs the Nomination
and Remuneration Committee and serves
on the Audit and CSR Committees, offering
strategic direction and governance insight.

His career includes key roles such as Agri-
cultural Production Commissioner (Meg-
halaya) and Chief Executive of the National
Fisheries Development Board. He played a
key role in national skill deve- lopment and
youth programs.

As Chairman of the Meghalaya Farmers'’
Commission, he advanced rural trans-
formation and farmer welfare. At NIRD, he
mentored 1,500+ civil servants and intro-
duced key academic programs.

Recipient of the G-Files Exceptional Con-
tribution Award (2017), Mr. Kumar brings
deep expertise in governance, policy, and
sustainability—enhancing Bondada’s mis-
sion of nation-building and long-term
growth.

Mr. K.N. Kumar
Independent Director (Retd. IAS)
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Dr. Bondada Raghavendra Rao
Chairman & Managing Director

"True success lies in the ability to grow consistently while remaining
rooted in purpose. Growth is never accidental—it stems from
disciplined vision, focused execution, and a steadfast commitment
to creating value where it matters most. As we continue to expand
across industries and geographies, we stay grounded in the
principles that have defined our journey since 2012: innovation,
integrity, and impact.”

www.bondada.net info@bondada.net
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ACHIEVEMENTS & MILESTONES

01-11-2024 15-12-2024

Bondada Engineering Wins “Best First Dispatch of New Product
Performer Company” at BSE SME : Offering: truvVU uPVC Profiles: On
On Ist November 2024, Bondada 15th December 2024, Bondada
Engineering Limited was honored Ecobuild proudly marked the
with the "Best Performer Company” first dispatch of its new product
award by the Bombay Stock line — truvU Premium
Exchange (BSE) SME platform. UPVC Profiles.
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25-01-2025

Piling works for the 67.5 MW Solar Project at Mandamarri, Telangana, have officially
commenced. The Hon'ble CMD of Bondada Group, Shri Dr. Bondada Raghavendra
Rao Garu, along with Singareni officials, led the groundbreaking ceremony.

This milestone marks a significant step in our commitment to renewable energy,
as our dedicated solar team works towards powering a greener, more
sustainable Bharat.

www.bondada.net info@bondada.net
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11-02-2025

The Rise of Bondada Group: A Milestone Entry into Its Third Business Segment with a
2228.17 Crore Landmark Contract from Indian Railways

The rapid rise of Bondada is exemplified by its expansion into a third business
segment, marked by its first-ever order from Indian Railways

Bondada Engineering Limited (BEL) has received a Letter of Acceptance from
Indian Railways for the supply, installation, testing, and commissioning of towers
for the Kavacha Infra & 4GLTER project. This 2228.17 crore contract, scheduled for
completion within 24 months, marks a significant milestone, reinforcing Bondada'’s
growing influence in Bharat's infrastructure sector.

This project highlights Bondada’s swift growth in railway infrastructure. As Indian
Railways advances its commitment to safety and modernization, Bondada is at
the forefront, delivering cutting-edge solutions.

With expertise in manufacturing, installation, surveying, design, and execution,
Bondada solidifies its role in large-scale railway projects, strengthening its position
in railway modernization and infrastructure excellence.

As Bharat moves toward Viksit Bharat, Bondada is proud to contribute to the

nation’s progress by building critical infrastructure. With every milestone, Bondada
continues shaping the future of Bharat's railway and infrastructure landscape.

www.bondada.net info@bondada.net
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14-02-2025

Project Milestone Achievement!

Bondada Group is pleased to announce
the inauguration of its Project Site Office
at Khavda, Gujarat, by our esteemed
CMD, Shri DrBondada Raghavendra
Rao Garu, alongside NLC India Limited
(NLCIL) officials. This marks a significant
advancement in our commitment to
delivering high-impact infrastructure
and renewable energy solutions.

Project Capacity: 600MW
Current Phase: BOS (Balance of System)
Works Initiated

During the visit, impactful discussions
with the client reinforced a shared
vision for sustainable infrastructure,
operational excellence, and seamless
execution. CMD also engaged with
Team Bondada, inspiring them to drive
innovation, efficiency, and project
success.

This milestone reaffirms our dedication
to large-scale renewable energy
projects, pioneering innovation, and
shaping a sustainable future.

www.bondada.net info@bondada.net
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25-02-2025

BondadaGroup Joins Advantage
Assam 2.0 with 2450 Cr Investment!

Bondada Group is proud to announce a
significant step towards Assam's
growth and development! Our CFO, Shri
Satyanarayana Baratam Garu and Mr.
Maradana Praveen Kumar Naiduy,
Business Development Head had the
honor of meeting Hon'ble Chief Minister
of Assam, Shri Dr. Himanta Biswa Sarma
Ji in Guwahati for the exchange of a
landmark MoU under AdvantageAssam
2.0, committing a 2450 Cr investment in
the state.

Investment Proposal: Establishing a
100MW Solar Project in Assam to boost
clean energy, drive economic growth,
create jobs, and advance
technology—reinforcing the state’s
commitment to sustainability.

We extend our heartfelt gratitude to the
Government Of Assam, Bharat for
fostering a business-friendly ecosystem
and look forward to being a key partner
in the state’s green energy revolution.

Together, we power Assam’s
sustainable future!
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20-03-2025

Bondada Group proudly
celebrates the successful
airing of its 400th site in
the BSNL 4G Saturation
Project for the Karnataka

USOF 4G saturation project

Network Caunching 1 .\ Circle! This remarkable
e 775 Y milestone is a testament
s . to our unwavering

commitment, technical
excellence, and relentless
dedication of our team.

s
BONDADA

As part of Hon'ble Prime Minister’s vision to bridge the digital divide, this project is
playing a crucial role in providing seamless 4g Connectivity to unconnected and
remote villages across Bharat. Bondada Group is honored to contribute to this
nation building initiative, delivering robust and efficient telecom infrastructure,
ensuring last-mile connectivity for all.

Bondada Group extend heartfelt congratulations to Y. S. Surya Murthy, Venkata
Subba Rao Nagineni, Sugunthan Selvarasu, Raja Reddy Mekala, Vidya Sagar, and
BSNL 4G Team and express gratitude for their continuous support and
collaboration in making this vision a reality.

MEETINGS & FELICITATIONS

=t I e e e e
2 A A S e T T o W R R S U e

05-10-2024 14-12-2024

CMD invited as Guest of Honor @ CMD invited as Speaker on
Roots Collegium. Entrepreneurship. (RGUKT, Nuzvid, AP)

e

At
L

www.bondada.net info@bondada.net
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JAN 04-05, 2025 | HYD,INDIA

04 & 05-01-2025

CMD participated in APTA Katalyst Event. 27-01-2025

AP Minister Kollu Ravindra Garu
visited Bondada Group, appreciated
31-01-2025 Telecom & Renewable initiatives.

| Team99 from
Ongole felicitated
CMD; meeting
focused on
| entrepreneurship
insights.

19-02-2025 09-02-2025

CMD spoke on sustainability & CMD felicitated Prof. DV Rao — a
innovation at Woxsen's Udhgam 2025. heartfelt tribute to Guru-Shishya bond.

www.bondada.net info@bondada.net 09
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12-03-2025 31-03-2025

CMD inaugurated Sri Rudra Pooja Store, CMD receives Royal Lifetime
celebrating Sanatana Dharma. Achievement honor by the RoyalClub

CMD & MANAGERS BUSINESS MEETINGS

27-11-2024 04-02-2025
CMD addressed Phillip Capital Investors CMD reviewed Annual Operating Plan with
Interactive Session on Green Energy. KK BSNL team in Bangalore.
05-12-2024 07 & 21-02-2025
CMD attended as Key Speaker at CXO Meeting.
Sustainable Future Event, FICCI Hyderabad.

! 15-02-2025
09-12-2024 CFO visited 142 MW Solar Project site in
CMD interviewed on Zee Business. Maharashtra for EPC progress review.
23-01-2025 01-03-2025

CMD exchanged MoU @ Advantage Assam | CMD visited Hubli Office to motivate INDUS
2.0 Summit for 2450 Cr Solar+Wind project. | O&M Project team.

24-01-2025 11-03-2025

CXO Meeting. Mr. & Mrs. Juma Mvamba from Best One
Tanzania visited Bondada Group.

29-01-2025

CMD met with Prasino Tech Services Pvt. 21-03-2025

Ltd. for business collaboration. CMD visited Archimedes Green Energys
Pvt. Ltd. for windmill tech review.

30-01-2025

CMD visited Beelite Plant for MGSSLY Solar | 27-03-2025

Street Light project inspection. CMD live on Zee Business ‘Corporate

Radar—shared growth plans.

www.bondada.net info@bondada.net 10
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CEI.EBRATING DR BR RAO'S GOI.DEN JUBII.EE
50 YEARS OF INSPIRATION
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BONDADA GROUP SECURES
- THETRUST OF FINANCIALTITANS

SBI sanctions 2125 Cr, reinforcing confidence in Bondada’'s
vision and performance

Bondada Group’s unwavering focus on operational excellence, robust project exe-
cution, and sustainable growth has continued to win the trust of Bharat's leading
financial institutions. A testament to this growing confidence is the recent sanction of
2125 crore by the State Bank of India (SBI)—one of the nation’s most respected banking
institutions.

This milestone reflects not only our strong financial discipline and consistent perf-
ormance but also the credibility we've built over the years as a dependable infra-
structure player. The SBI sanction stands as a powerful endorsement of Bondada
Group’s financial health, governance standards, and future readiness.

Backed by such institutional trust, Bondada Group is further empowered to scale its
clean energy and telecom infrastructure projects while maintaining its commitment to
quality, innovation, and nation-building.

This isn't just funding—it’s faith. And we're proud to honour it, project by project.

www.bondada.net info@bondada.net 13
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Bondada Group Leads with Largest
Investment at SIPB’s 6th Meeting

Bondada Engineering Limited is proud to
be the top contributor in investment and
employment among all projects approved
at the 6th Andhra Pradesh SIPB meeting
held in May 2025.

« Approved Project: 2 GW Solar Power

«Location: Ananthapur & Sri Sathya Sai
Districts

s Investment Value: 29,000 Crore

«Employment Generation: 3,900

Out of the 33,720 crore worth of invest-
ment proposals and 34,621 committed
employment opportunities across multiple
key sectors—including industries, textiles,
tourism, IT, and energy—Bondada Engin-
eering Limited ranked first overall, making
the largest investment and committing the
highest number of jobs.

We thank the Government of Andhra Pra-
desh and SIPB for their trust. Bondada Gro-
up remains dedicated to building a sust-
ainable future.

This project reaffirms Bondada Group's le-
adership in sustainable infrastructure.

www.bondada.net info@bondada.net

“When vision meets vision,
progress becomes inevitable.”

Bondada Group CMD Visits Adani Group's
Khavda Plant & Corporate Headquarters —
A Meeting of Minds and Missions

Bondada Group is proud to share that our
CMD, Shri Dr. Bondada Raghavendra Rao
Garu, along with Director Mr. Bondada Jatin
Chandrg, visited Adani Group’s Khavda
Renewable Energy Park and Corporate HQ
at Shantigram, Ahmedabad.

During the visit, Dr. Roo held impactful dis-
cussions with Mr. Jeet Adani (Executive Dir-
ector), Mr. Vineet Jain (MD, Adani Rene-
wable Energy), and Mr. K.S. Rao (CEQ, Adani
Infra) on collaboration in large-scale solar
EPC, renewable infrastructure, and nation
building initiatives.

The visit to Khavda—set to become the
world’'s largest renewable energy park
reflects Bharat's clean energy ambitions,
closely aligned with Bondada Group's
Vision 2030.

This engagement reaffirmed our shared
commitment to sustainability, innovation,
and building a greener, more connected
Bharat.
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A young
leader.

A visionary
force.

A true
Bondadian.

\

Mr. Bondada Jathin Chandra

Future Leader, Bondada Group

Rooted in Legacy. Shaping Tomorrow.

As the second-generation torchbearer of Bondada Group, Mr. Bondada
Jathin Chandra is currently pursuing his academic journey while actively
engaging with the company’s strategic vision. With a deep respect for the
organization’s core values—quality, innovation, and reliability—he is thou-
ghtfully preparing to contribute to its next phase of growth.

Poised between legacy and leadership, he brings a fresh, future-focused
outlook that complements the wisdom passed down through generat-
ions. Mr. Jathin Chandra stands as a promising force in the making—ready
to shape the future of Bondada with clarity, commitment, and conviction.

- &

www.bondada.net info@bondada.net 17
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03-10-2024

New Hubli
office
inaugurated
for the Indus
Project.

Dussehra puja
at Bondada
House.

BONDADA

15-10-2024

India Mobile
Congress 2024
participation
(15-18 Oct).

01-11-2024

CMD & Neelima
Madam'’s 21st
Wedding
Anniversary
celebrated.

16-11-2024

A training session by
Dr. Andal Ammisetti
was conducted at
Bondada House for
Bondada EcoBuild
Sales team.

www.bondada.net info@bondada.net
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23-11-2024

A leadership
training session
by Smt. Revathi
Turaga for AGMs
and above-level
managers was
held at Bondada

05-12-2024

Bondada Group
CMD Received a
Warm welcome
at Olive Mithai
Office.

12-12-2024

Inauguration of our
new Pune office by

the DY CE of
Mahagenco,
established to

support and A
strengthen our solar |
project operations. |

18-01-2025

Campus drive
conducted at
IIM Vizag.

www.bondada.net info@bondada.net
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21-01-2025

Campus
recruitment at
NICMAR
University.

01-02-2025
Bondada Group
was privileged to
host Shri Dr.
Haribabu Pasupuleti, ﬁ
M.Tech,, for a

training session on
QC/QA and HSE.

et ReMres sizemr gty
lian Institute of Technology indo
_:* e S

08-02-2025

CMD Inaugurated
EcoBuild Plant at
Hathnoora.

www.bondada.net info@bondada.net
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25-01-2025

An engaging
employee
games session
was conducted
at Bondada
House.

06-02-2025

Campus
recruitment
held at IIT
Indore.
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18-02-2025 ;We|0me
45 new Tata 2~
fleet vehicles : ’rif BONDADA

deployed for N
Jio O&M Project.

CHIEF GUEST

B_C’;'_"? DA 2:;;02-2025
- 2 addressed
== IKON Youth

Leadership
Program.

.:
-

07-03-2025

Celebrated
Women's Day with
Smt. Santhi G.
Jaidev Gary, IG,
CISF, honoring
women's strength
and spirit.

17-03-2025

Shri K.N. Kumar
(Retd. IAS)
Signed as
Independent
Director.

22-03-2025

Internal training on

Odoo ERP

conducted to align

teams with

integrated S
business operations. |

www.bondada.net info@bondada.net
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02-10-2024 03-11-2024
CMD Dr. BR. Rao attended the 18th CMD Dr. BR. Rao donated 21.25 lakh to
anniversary of Sevabharathi Trust, support children who recently lost
Hyderabad, as the Chief Guest. their families.

e =
L’ e “"", A = ; e
05-11-2024 29-11-2024
Eye camp inaugurated at Nagayalanka by  On the occasion of our CMD's birthday, a

MLA Mandali Buddha Prasad Garu and A. generous donation of 1,00,000 was made
Jayanthi Garu, CMD's sister. to the Sreeja Helping Hands Foundation.

www.bondada.net info@bondada.net 22



BONDADA WINGS VOL7 | May 2025

You make a Life by

Wm r

7 /rganlsatlo / Wil 404
AYAW 4

08 12- 2024 15-12-2024
CMD Dr. BR. Rao has been invited as a CMD B.R. Roo was invited as the Guest of
Special Guest to the Annual Scholarship Honor at the Royal Service Trust
Program by Royal Service Trust. Scholarship Programme.

29-12-2024 15-03-2025

CMD Dr. BR. Roo Garu was invited as a CMD Dr. B.R. Rao and Neelima Garu visited
special guest to the KEPA Scholarship Liberty Hospital to thank doctors for Ms.
Program in Tenali. Rupa Devi's successful surgery.

www.bondada.net info@bondada.net 23
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EMPLOYEE EXPERIENCE
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Mrs. Mamela.Uma Radni
Chartered Accountant

Grateful to lead financial excellence in a
culture of trust & opportunity.

Mrs. Priyanka Natha
Senior Executive

Proud to contribute to telecom success in
a culture that empowers women equally.

www.bondada.net info@bondada.net

Mrs. Sonia Bidla
Company Secretary

Proud to contribute to strong
corporate governance at
Bondada Group while enjoying
true work-life balance.

Grateful for an environment that
values growth, flexibility, and
personal well-being.

Ms. ShruthiBommerla
Chartered'Accountant

Empowered by a workplace that values
respect, integrity, & financial precision.

Ms. Bandré&d); 'BhagyaLakshmi
Senior Engineer

Honored to design sustainable solutions
& grow withopapstye EaBer@da Group.
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